
An eLearning Vision, Principles and Strategies for the CLE 

 
Background  
 
The HKUST’s 2021-2028 Strategic Plan highlighted the importance of providing stimulating and 
participatory learning experiences enabled by technology for all students. As the sole language 
education teaching unit within the university, the CLE should be aware of the affordances to 
teaching and learning provided the adoption of technology tools and corresponding pedagogical 
strategies to enhance and support the teaching and learning process. These technological 
affordances should be viewed through the lens of the CLE’s common pedagogical principles (see 
Appendix 1).   
 
CLE’s eLearning Vision  
 
The CLE will use technology tools and corresponding pedagogical practices to provide all its students 
with customized, flexible learning opportunities, together with well-defined educational pathways 
and student success systems to help all CLE students to actively engage with their language learning 
experiences and achieve their individual academic goals in our language and communication 
courses. Considering the dynamic nature of technology and eLearning, this vision should be 
reviewed and amended annually.  
 
Guiding Principles for eLearning within the CLE  

 
1. Use technology to improve the quality of learning through a wide range of technology-

supported and teacher-led modalities: Promote student inquiry, participation, 
collaboration, and skill mastery through teacher-directed use of technologies that support 
and enhance the quality and depth of language and communication learning.   
 

2. Increase student engagement and interest through interactive, student-centered and 
personalized eLearning technologies: Increase student interest in learning and provide more 
context and individual relevance using technologies that adapt the learning to individual 
needs and interest.  

 
3. Enhance the relevance, richness and innovation of the learning and teaching process: 

Create social networks of learners and teachers by increasing interaction, collaboration and 
communication between students, teachers, and the world outside the classroom.   

 
4. Support student to develop 21st Century skills needed in academia and the workplace of 

today and tomorrow: Prepare students to use the skills required in the technology-enabled, 
collaborative workplace, to comprehend the importance of actively and independently 
learning for their own academic and professional development, and to enable learners to 
participate in multi-cultural, and potentially global discussions by incorporating technology-
facilitated projects into CLE projects where appropriate.  

 
5. Use technology to enable a rethinking of established routines and sequences of course 

development, teaching and student work to create more coherent and engaging learning 
experiences for students while freeing teachers from routine practices. The aim is to 
enable teachers to have more time to take a measured, thoughtful approach to their own 
teaching and scholarship rather than filling their time with repetitive, potentially redundant 
‘make work’ projects.   
  



eLearning strategies  
The CLE eLearning vision and guiding principles could be implemented with the following strategies:  
 
Strategy 1: Foster the adoption of innovative technologies to enhance learner-centered, flexible, 
collaborative learning both inside and outside traditional classroom boundaries. Any move to 
eLearning should be combined with the adoption of new methods of teaching and learning that 
reflects this change. This can be done by encouraging course developers who wish to make Level 2-3 
course changes to adopt eLearning elements (up to 30% of course time) into their courses if this 

change would positively impact student learning.     

  
Strategy 2: Provide the necessary support, environment, and training for CLE students to fully take 
advantage of eLearning affordances and learning strategies.  New technology and tools will 
continue to be introduced into CLE student experiences, but not all students will arrive in our 
courses with the same ability, skills and needs. CLE courses should be designed with clear 
instructional design that enables inclusive participation from all our students.  

  
Strategy 3: Provide necessary support, environment and professional development opportunities 
for CLE teachers and staff to explore new eLearning technologies, to develop teaching strategies 
and expand their use of technology mediated pedagogies across multiple modalities and 
methodologies. Currently there is a wide range of comfort/discomfort with technology and 
eLearning strategies across the teaching staff. Teachers should be provided with opportunities to 
learn, collaborate, and innovate through support and professional development in a low-stakes 
environment before implementing these changes into their teaching.   

  
Strategy 4: Administer a feedback program to obtain feedback from teacher and student 
communities to continuously improve the CLE’s eLearning practices.  The implementation of 
eLearning tools and T/L practices with CLE courses will be an iterative, continuously adapted and 
improved process. In order to make informed decisions on what works (or does not work), and why, 
from both the teacher and learner perspective, it is important that we make use of qualitative 
surveys, teacher reports, student focus groups, as well as Learning Analytics tools, such as Canvas 
New Analytics to gather together actionable insights for further improvement of our eLearning 
practices.  

  
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Appendix 1:  
Suggested Pedagogical Principles (adapted from OECD (2010). The Nature of Learning: Using 
Research to Inspire Practice):  
Learners at center: Learning environment should recognize learners as core participants, encourage 
active engagement to develops their own understanding of active role as learners.  
Social nature of learning: Learning environment founded on social nature of learning, encourages 
well-organized, cooperative learning.   
Emotions integral to learning: Learning professionals in learning environment should be highly 
attuned to learners’ motivations and key role of emotions in achievement.  
Recognizing individual differences: Learning environment should be acutely sensitive to individual 
differences among learners, including their prior knowledge.  
Stretching all students: Learning environment should devise programmes that demand hard work 
and challenge from all, but without excessive overload.  
Assessment for learning: Learning environment should operate with clarity of expectations using 
assessment strategies that are consistent with these expectations; a strong emphasis should be 
placed on formative feedback to support learning.   
Building horizontal connections: Learning environment should strongly support ‘horizontal 
connectedness’ across subjects of knowledge and subject from inside and outside our language 
classrooms, as well as connections to the community and the wider world.   
  
 


