The Hong Kong University of Science and Technology
UG Course Syllabus

Business Case Analyses 11
LABU2052

2 credits

Pre-requisites: LABU2051
Co-requisites: N/A

Name of Course Leader: Ms. Rolian Lee
Email of Course Leaders: Icrolian@ust.hk
Office Hours of Course Leaders: Available by appointment only.

Course Description

LABU 2052 is a two-credit, one semester core course offered in Spring semesters to Year 2 Risk
Management and Business Intelligence (RMBI) students in the School of Business and Management.
Students attend two hours of class per week. The course builds on the foundation built in LABU 2051
and further develops students’ skills in persuasive communication, critical thinking and problem
solving, and independent learning, teamwork and leadership through case analyses. Students will
read, analyze and discuss business cases, research and apply relevant business concepts and theories,
generate and evaluate alternative solutions, and make and justify recommendations. Students will
learn how to present their recommendations as business consultants to persuade a variety of external
business audiences through financial consultations and oral presentations. They will also learn how
to write persuasive emails as senior managers to respond to internal and external audiences, including
hostile audience.

Course content

Part 1 Financial consultations
o Financial planners and financial planning for retirement
o Creating personal and financial profiles, and assumptions
e MPF schemes and products
e Generate and evaluate available options
o Financial consultation simulation, and peer and teacher feedback
e Organization and language of an effective financial consultation

Part 2 Email writing and group oral presentations
e Why write emails
o Writing effective emails which addresses the audience, purpose, and context
e  Writing concisely with appropriate tone and style
o Selecting and organizing content for the oral presentation
e Delivery and language use for the oral presentation

Intended Learning Qutcomes (ILOs)

1.Knowledge and By the end of this course, students should be able to:

Content Related e Acquire an understanding of decision-making

a. Apply the principles of decision-making in business contexts across a
few business disciplines.

2. Academic SKkills and By the end of this course, students should be able to:

Competencies e Write an email effectively

a. adapt the message to the purpose and context of the

communication and to the audience’s needs.




b. structure an email accurately and appropriately.

c. organize ideas logically, coherently and cohesively to meet
the purpose, context and needs of audience.

d. use the appropriate style (concise) and tone to suit the
purpose, context and audience.

e. use clear and accurate language.

e Conduct a consultation effectively
f. Adapt the message to the purpose, context of
the communication and to the audience’s needs.
g. Organize ideas logically to meet the purpose, context
and the audience’s needs.
h. Display clear evidence of teamwork.
i. Use voice, facial expression and eye contact, body posture,
and gestures to build rapport with the audience, make the message
effective, sustain the audience’s attention and impact the audience.
j- Use appropriate tone and style, and clear and accurate language.

e Qive an oral presentation effectively
k. Adapt the message to the purpose, context of
the communication and to the audience’s needs.
1. Organize ideas logically to meet the purpose, context
and the audience’s needs.
m. Use voice, space, facial expression and eye contact,
body posture and movement, and gestures to build rapport with the
audience, make the message effective, sustain the audience’s attention and
impact the audience.
n. Use visual aids which enhance the message
(relevant, understandable, proofread and have consistent style).
o. Use clear, accurate and appropriate language.
p- Handle questions confidently, convincingly and tactfully.

e Read and think critically, and solve problems
g. Read business cases critically, discuss and comprehend the
situation.
1. Identify and define the problem.
s. Research, select and analyze accurate and relevant
information.
t. Generate and evaluate alternative solutions.
u. Make and justify recommendations.

3.Ethical Standards By the end of this course, students should be able to:
a. Demonstrate awareness of ethical issues and social responsibilities in both
local and global contexts.

4. Leadership and By the end of this course, students should be able to:
teamwork, international | a. Display teamwork and leadership skills.

outlook, Vision and b. Manage learning individually and in teams.
Orientation c. Give and receive constructive feedback.

to the Future d. Use technology to enhance learning.

e. Demonstrate awareness of cultural sensitivity.

Assessment and Grading
This course will be assessed using criterion-referencing and grades will not be assigned using a curve.
Detailed rubrics for each assignment are provided below, outlining the criteria used for evaluation.

Assessments:



Assessment Task

Contribution to Overall

Due date

Oral Presentation (Individual)

Course grade (%)
1. Financial Consultation o «
(Group) 25% Approx. week 5
2. Online Peer Evaluation of
Teamwork and Leadership for o *
Financial Consultation > Approx. week 6
(Individual)
3. Peer feedback on Financial 0 N
Consultation Practice (Group) Yo Approx. week 3
4. Email Writing (Individual) 30% Approx. week 9%
(1] .
5. Oral Presentation (Group) 30% Approx. week 13*
(1] .
6. Online Peer Evaluation of
Teamwork and Leadership for 5% Approx. week 13*

* Specific due dates are posted on Canvas. Assessment marks for individual assessed tasks will be
released within two weeks of the due date.

Mapping of Course ILOs to Assessment Tasks

4. Email Writing (Individual)

2.a,b,c,d,e,q,1,8,t,ud. d, e

Assessed Task Mapped ILOs Explanation
This task assesses students’ ability to
apply the principles of decision-
l.a making in business contexts
1. Financial Consultation | 2. f, g, h,1,j,q,1,8,t,u across business disciplines, conduct an
(Group) 3.a effective  financial  consultation,
4.a,b,c,d demonstrate awareness of ethical
issues and display teamwork and
leadership skills.

2. Online Peer Evaluation of This task assesses students’ ability to
Teamwork and Leadership for display teamwork and leadership
. . . 4.a,b . .
Financial Consultation skills, and  manage learning

(Individual) individually and in teams.
3. Peer foedback on Financial This task assesses gtudents’ ability' to
Consultation Practice (Group) | 4.c give and  receive  constructive
' feedback.
This  task  assesses  students’
1 a completion of a series of tasks which

practice reflection, active learning
from feedback, peer learning and self-
directed study (ILOS).

This task assesses students’ ability to
apply the principles of decision-
making in business contexts

Oral Presentation (Individual)

l.a across business disciplines, give an
5. Oral Presentation (Group) 2.k,Lm,n,0,p,q,1,8,t,u effective oral presentation, read and
3.a think critically, and solve problems,
4.a,b,d, e and display teamwork and leadership
skills, manage learning individually
and in teams and demonstrate
awareness of cultural diversity.

6. Online Peer Evaluation of T}ns task assesses students’ ability to
) display teamwork and leadership

Teamwork and Leadership for | 4.a,b . .
skills, and  manage learning

individually and in teams.




Grading Rubrics
Detailed rubrics for each assignment are provided on Canvas. These rubrics clearly outline the criteria
used for evaluation. Students can refer to these rubrics to understand how their work will be assessed.

Final Grade Descriptors:

Grades | Short Description Elaboration on subject grading description

Content: Demonstrates excellent understanding of decision
making, critical thinking and problem-solving skills.

A Excellent Performance Communication: Uses nuanced language and non-verbal
communication with sustained awareness of target
audience/reader, context, purpose.

Content: Demonstrates good understanding of decision making,
critical thinking and problem-solving skills.

B Good Performance Communication: Uses effective language and non-verbal
communication with very high awareness of target
audience/reader, context, purpose.

Content: Demonstrates sufficient understanding of decision
making, critical thinking and problem-solving skills.

C Satisfactory Performance | Communication: Uses appropriate language and non-verbal
communication with some awareness of target audience/reader,
context, purpose.

Content: Demonstrates limited understanding of decision making,
critical thinking and problem-solving skills. Ideas may be
superficial, repetitive, missing or inadequate.

D Marginal Pass Communication: Use some appropriate language and non-verbal
communication with little awareness of target audience/reader,
context, purpose. Communication is often inadequate or
awkward.

Content: Does not demonstrate understanding of decision
making, critical thinking and problem-solving skills. Ideas are

F Fail very superficial, repetitive, irrelevant, inadequate, and/or lacking.
Communication: Limited awareness of audience, context, purpose;
limited control of language.

Course Al Policy

We encourage students to make use of all the tools available that can help them to communicate more
effectively in English. We also expect students to uphold the highest standards of academic
integrity. There is no penalty for using or not using GenAl. However, GenAl and other tools cannot
be used as a substitute for a student’s own work. Students are expected to write their own assessed
assignments and to prepare their presentations themselves.

GenAl tools can be very useful for:

e Brainstorming ideas and suggesting sources BUT the information provided may not be
accurate or relevant to your assignment.

o Giving suggestions about improving the organization of your writing BUT GenAlI tends
to suggest very formulaic patterns of writing which may not fit your requirements.

e Giving suggestions about improving your language BUT GenAl may make suggestions
for language changes which are not appropriate for the intended context and audience.



o Suggesting simple ways of expressing complex discipline-specific concepts BUT these
explanations may be unfamiliar to your audience.

e Providing summaries of long texts BUT important information may be omitted,
particularly if the original text is not well-written.

In short, GenAl provides opportunities to enhance your use of English and contains pitfalls which
you need to be aware of.

Mandatory Measures
The following must be observed when using GenAl in this course:
1. Cite any Al-generated material that informed your work, including in-text citations, use of
quotations, and reference list

- For a concise Al citation guide, visit
here: https://libguides.hkust.edu.hk/referencing/citing-Al

2. Complete the CLE GenAl Literacy Module before the end of the semester if you have not
already done so to acquire basic knowledge of using GenAl in language learning in a fair,
ethical, and integral way. You can access the module by accepting the course invitation on
Canvas.

Voluntary Practices
You are also advised to keep a clear record of the development of your work with the use of GenAl:

e Save copies of your work before and after the use of Al tools to differentiate your own input
from AI work;

o Keep a record of your prompts when using Al tools;

o Use different font colours to indicate parts of your text that are (1) revised from Al-
generated content, (2) polished by Al tools, and/or (3) cited from Al tools (directly or
indirectly)

Use of Al tools in your work without proper attribution or authorization is a form of academic
dishonesty. Consult your lecturer if you are unsure about the use of GenAl in your learning and
assessment.

Communication and Feedback

Assessment marks for individual assessed tasks will be communicated via Canvas within two weeks
of submission. Feedback on assignments will include strengths and areas for improvement where
relevant. Students who have further questions about the feedback including marks should consult the
instructor within five working days after the feedback is received.

Resubmission Policy
Resubmissions are not accepted, except in exceptional circumstances.

Required Texts and Materials
Course materials and additional resources are provided via Canvas.

Academic Integrity


https://libguides.hkust.edu.hk/referencing/citing-AI

Students are expected to adhere to the university’s academic integrity policy. Students are expected
to uphold HKUST’s Academic Honor Code and to maintain the highest standards of academic
integrity. The University has zero tolerance of academic misconduct. Please refer to Academic
Integrity | HKUST — Academic Registry for the University’s definition of plagiarism and ways to
avoid cheating and plagiarism.



https://registry.hkust.edu.hk/resource-library/academic-integrity
https://registry.hkust.edu.hk/resource-library/academic-integrity

